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2016 • Contract with Korea Creative Content Agency 

(KOCCA) for mobile game direct global launching

• Established an IGS China (Shenyang, China)

• Launched the mobile app 'Mobirum' for global game communities

• Interacted with domestic/overseas mobile game companies at G-STAR 

B2B-The first release of TipIGS, an in-house developed solution software.

• Performed QA services for HanaTour Ticket, a NCIA project

• Entered a partnership agreement with iMBC for advertisement of SRT

• Performed QA services for T'WAY AIR, a NCIA project
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2017 • Selected as an KSQI excellent company by KMA

• Signed a service agreement with RIOT Games

• Signed a service agreement with EA

• Registered an official member of KoVRA

• Signed a "Global Business" MOU with Metaps China

• Signed a service agreement with Cygames

• Participated in 'Metaps Tokyo Conference 2017'' session

• Signed a "VR Business" MOU with YJM Games
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2015 12 • Established MOU with XG Entertainment (China/Service support)

• Business Innovation Awards in Korean games, from G-Star 2015

• Established MOU with Testbird(China/QA)

• Started servicing ‘Ultimate Tennis’ (9M Interactive)

• Sealed an agreement with Korea Creative Content Agency about on 

E.O.S business (Second)

• Established MOU: Enish (Japan/QA)

• Chess Party Business – England, Islang Global Launching

• Began design publishing business

• ‘MARVEL future fight' (Netmarble Games)

• Began Mobirum service for global users

• Began ‘Raven with NAVER (Netmarble Games) service) service

• Began ‘Bingo player‘(CJ E&M) quality assurance

• “Localizing QA” Business area expansion
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2016 • HRD Contract for the training of QA specialists at the Gyeongbuk

Technopark and Gyeongbuk Global Game Center

• Entered into a MOU with Gyeongbuk Technopark for mobile game 

collaboration



2012 • Supported establishing a service operating organization for 

overseas expansion (USA, Indonesia)

• Built a self-development service operation system 

(Total solution tool)
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2011 • Infrastructure support for operational service 

expansion in Indonesia for CJ E&M (Indonesia)

• Created content design operational professionals
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2010 • Contracted with CJ E&M for game operation services06

2013 • Selected as best service company by KMA05

2007 • Received a commendation from a Minister of Information 
and Communication (Personal information protection, 
National Customer Satisfaction Index [NCSI] 1st runner up)
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2006 • Began the online game operational service for ‘Age of 
exploration’ (Netmarble Games)
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2005 • Launched a service operating enterprise (Independent 
company)
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2004 • Incorporated into a CJ Group11

2001 • Established a Netmarble operating service03
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• Entered into an agreement with KOCCA 

on E.O.S business (Initial)

• Business briefing (Domestic developers)

• Changed the company name to IGS ( 30 Partners / 

70 PCㆍmobile game operational service)

• Established global operation-center in the Philippines

• Contracts with US / Taiwan game operations

• Began service for 'Seven Knights for Kakao' 

(Netmarble Games)









HRD Contract for the training of QA specialists at the Gyeongbuk

Annual KSQI service quality survey conducted by Korea Management Association



Launching 
Solution



[Customer  Service]
· Web inquiry (1:1 inquiry)
· Call inquiry
· E-mail Inquiry(Developer’s 
email)
· Store review response
· VOC Gathering
· Create bug report

[Community]
·  Create contents and analysis
· Community management
· VOC  Gathering
· Event proposal

[Monitoring]
· 365days 24 hours
(For community, game access)

[Quality Assurance]
· Maintenance QA
(For update and maintenance)

IGS provides the optimal service for each step through a systematic process



IGS provides and effective and stable management plan for each period until 
the day of the game launch.



IGS 
Marketing



“           ”IGS also offers marketing solutions.
We provide advertising, media as well as production,
And with a dedicated marketer and project manager,
We can achieve a high inflow as well as conversion.



- Generate insight after analyzing rival company game's data
- Marketing campaign planner will plan and suggest marketing/ads campaign
- Creative director will plan/create ads creative
- Media planner/buyer will set/use national/global media strategy
- Promotion/PR expert will set/use PR/promotion strategy
- BTL/display expert will set/use promotion/display strategy

What IGS Marketing Team does



Unlike other agencies that do simply what they're told to do, 
IGS provides perfect marketing solution for your game



The total campaign process will be handled through one channel (With one assigned marketer)

Look at how PM, QA, CM, CS are done in IGS 
and how they make synergy effects combined with marketing 



IGS 

QA





Review QA Plan 
with the 

Development Team

Custom QA Business SupportTechnical SupportContent 

Verification

Total QA Service by QA Experts



Total QA Service by QA Experts



IGS 

Localization

QA



Global management(operation) center IGS&C / China for global capability(ability) improvement
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CM 
Community 
Operation







The world-famous C.*.* is known for aggressive marketing in Korea.

Taking a game in a downtrend, IGS Consulting will constantly raise the peak to new heights.

→ Began IGS Consulting
TV Ad focused



· High-quality Community Image Designs
→ Create a unique community design to intuitively communicate with the users
→ Provides custom main/announcement images tailored to the season



[유투브] 모비럼 https://www.youtube.com/channel/UC2p5OVfd468dBth8GavHj5w
레이븐 타이틀시퀀스 https://vimeo.com/207417192

· Create a variety of game-related content
→ Provides users with additional outlets such as community videos/Youtube to enjoy the game 
→ Player highlights/Content introductions/Competitions with the CM all increase user satisfaction

https://www.youtube.com/channel/UC2p5OVfd468dBth8GavHj5w
https://vimeo.com/207417192


· Index Management and Analysis Proposals
→ Community user trends/index analysis-based event proposals or consulting
→ Provide customized services based on understanding user patterns and event 

result analysis



IGS 

CS



KSQI Service Quality Annual Survey conducted 
by the Korea Management Association

Awarded Best Company in 2017

* What is KSQI? The Korean Service Quality Index , who surveys CS quality

IGS CS

90%▲

Response 
Rate

KSQI

Best Company

3 Million 

Cases Yearly

16 Years

Experience





Setting productivity and quality standards,
Strict Ability Management

The Web Capacity / Call Response Rate / Market Review standards must be met by every 
CS representative
• KSQI standard based self-evaluation 
• Quality maintained through individual feedback based on evaluation results
* B to C service quality evaluation index provided by Korea Management Association Consulting (KMAC)

★ Reference. Education/Evaluation Curriculum

Frequency

Constant

Quarterly

Details

UPDATE Education

QUALITY Self-Evaluation

Feedback Education

Task Test

New events and game patches, 
detailed education on process changes

Evaluation of inquiry comprehension, answer accuracy, empathetic 
expression, language details such as spelling/grammar, etc. 

Customized improvement education for weak points 
based on evaluation outcome

Test to check the game contents and 
comprehension of the business process

Monthly

Category



Complete CS Solutions and 
Systemized Crisis Management Process
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⊙ Increase after extending 
maintenance time (15:00~) 

⊙ Drop in calls after 
releasing emergency 
notice(15:30 ~ 17:00)

⊙ Maintenance 
complete (17:00)

⊙ Stabilized 


⊙ 300%▲ from 
the previous week

Case 1) Company P: 300% inquiry increase due to 
unexpected issues

→ Achieved stabilization through
Flexible Staff Placement and Inquiry Redistribution

Case 2) Company L: Call increase due to regular 
maintenance extension

→ Emergency ARS notice sent to prevent a 
decrease in response rate



A wide variety of situation and customer specific 
Response Guides

Call Service Guide Web Service Guide



TipIGS

Solution



TipIGS

Our ‘Mobile Game Service’ provides a wealth of information real-time,
the IGS solution to extending the PLC (Product Life Cycle)



Solution
- Automatic trend analysis of various customer-related data can be quickly understood and applied in real-time in 
response to user reaction. 
- Automatically collect and analyze all data in relation to customer trends, including Call / Web inquiries, market review, 
community posts, event results, to deliver professional trend indicators to the Client.



Global 
Community



Global Community

http://www.mobirum.com





Weekly service 
trend indicators
/status

Task issue
VOC report

Daily Service Report

· Issue trend report
Task Issue
Event progress 
Service trend indicators

Weekly Service Report



· Quarter service trend indicators/status
· Task Issue
· VOC report

Monthly Report

· Issue trend report
Task Issue
Event progress 
Monthly service trend indicators

Quarter Service Report



Error Report

· Check the status of error occurred
Error occurred 

/ Process of recover from error

· Maintenance hIstory
· Found issue
· Server test contents

Temporary Maintenance 
report



· Inspection Summary 
· Detailed Results








